
Do these problems sound familiar? 
 

 Modeling projects are not aware of 
already developed model objects  
Cause:  Lack of re-usability 

 
 Model inconsistency resulting in 

redundant and disparate information 
Cause: Lack of consistent data & 
communication 

 
 Incorrectly named or incorrectly defined 

model objects 
Cause:  Lack of standardization 

 
 Confusion regarding model reviews and 

approvals 
Cause:  Lack of procedures 

 
If you currently experience any of these 

problems, you’re losing a significant 
amount of time, effort & money! 
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Model Management Assessment 
 
What is Model Management? 
Model Management is the method by which data and process 
models are developed, maintained, used and reused within a 
model development lifecycle. 

Assessment Objective 
Our Model Management Assessment is designed to investigate
and analyze your current modeling environment and deliver 
suggestions for improvement resulting in efficiency and cost 
savings.   We analyze your current Model Management 
methods and deliver specific suggestions to streamline and 
improve your modeling environment. 
 
Assessment Method 
Step 1 Identify:  An AXIS consultant will work with your staff 
to identify how your modeling efforts are being managed, 
including at a minimum, discovering the answers to the 
following questions: Do you have standards & procedures?  
What do they include?  Where do they reside?  Is the format 
consistent?  Who is responsible for maintaining them?  Are 
they being enforced?   
 
Step 2 Analyze:  We will conduct a high level analysis of 
your modeling environment, including your strategy, and 
current standards and procedures documents.  We assess 
their overall status, effectiveness and efficiency.    
 
Step 3 Recommend:  The Assessment Findings will be used 
to develop recommendations for how to modify existing 
standards & procedures, if appropriate.  Additionally, we may 
suggest the development of materials that would enable you 
to create a more efficient and effective modeling environment. 

Assessment Deliverables 
AXIS ‘Findings & Recommendations’ Document – 
Detailing the current environment as well as offering specific 
ways to streamline and improve your modeling infrastructure. 
 
AXIS Prioritized Task List – 
To translate into a project plan.  
 
AXIS Presentation of ‘Findings & Recommendations’ – 
To project sponsor and/or management. 
 
 

Create a modeling infrastructure that supports 
reusability and non-redundancy – 

 
Schedule a Model Management Assessment. 

 
 

A X I S software         There IS a proven way to streamline your modeling  
  designs         efforts –   we can show you how!   
Let us show you how to implement 'Best Practices' to create a repeatable, reusable modeling environment, while using  
AllFusion ERwin and Model Manager's full potential.  
 
 


